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Frederick  J.  Koster,  under  whose  leadership  as  President 
of  its  Chamber  of  Commerce  San  Francisco  re-established  in- 
dustrial liberty,  law  and  order,  and  who  in  California  and  in 
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an  uproar  of  eager  acclaim  by  an  audience  packed  with  poten- 
tial leadership,  that  our  future  of  industrial  freedom  and  of 
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MY  subject,  American  Destiny, 
is  fraught  with  such  tremen- 
dous import  that  I  might  well 
attack  it  with  great  trepidation. 
Our  nation  now,  in  the  world's  most 
critical  period,  finds  herself  in  the 
position  of  greatest  opportunity, 
and,  therefore,  of  paramount  respon- 
sibility in  the  affairs  of  all  civiliza- 
tion. 

Your  President,  in  asking  me  to 
come  before  you,  has  referred  to  the 
spirit  of  the  pioneer,  and  its  influ- 
ence upon  our  land.  Our  nation  is 
a  pioneer  in  the  soundest  forward 
step  ever  taken  in  the  progress  of 
mankind.  The  adoption  of  the  prin- 
ciple underlying  the  Constitution 
under  which  we  have  lived  and  our 
nation  has  grown  was  a  pioneer 
step  of  supreme  importance  in  civ- 
ilization. Almost  up  to  the  time  of 
the  great  war  many  considered  our 
type  of  government  an  experiment. 
It  has  dawned  upon  us  through  the 
circumstance  of  that  struggle  that 
the  soundness  of  our  institutions  has 
been  thoroughly  demonstrated — that 
in  spite  of  many  evident  defects 
within  ourselves  as  a  people,  the 
varied  difficulties  confronting  us, 
and  much  of  evil  within  our  body 
politic,  we  were  able  rapidly  to  or- 
ganize our  forces  to  create  the  con- 
dition making  it  possible  to  cope 
with  the  greatest  of  external  dan- 
gers. 

Now  we  realize  that  because   of 


the  unassailable  principle  at  its 
foundation,  ours  is  the  oldest,  the 
most  stable  of  all  forms  of  govern- 
ment in  the  civilized  world. 

INDIVIDUAL  LIBERTY 

"\^E  were  among  the  peoples 
young  as  a  nation,  yet  our  in- 
stitutions proved  the  most  endur- 
ing, because  of  that  great  principle, 
the  preservation  of  individual  lib- 
erty, about  which  our  form  of  gov- 
ernment is  but  the  protective  shape. 
It  is  well  that  we  should  reflect 
upon  this  and  that  we  should  clearly 
understand  this  very  essence  of 
those  fundamental  institutions  un- 
der which  we  now  live  and  under 
which  such  amazing  progress  has 
been  made  despite  certain  influences 
imposing  tremendous  obstacles  to- 
ward maintaining  a  harmony  of 
ideal  and  purpose. 

We  possessed  great  advantages, 
it  is  true:  our  wide  territorial  ex- 
tent, our  great  resources  and  conse- 
quent opportunity  for  initiative  and 
expansion;  but  I  question  that  it 
would  have  been  possible,  under  any 
other  form  of  government,  to  main- 
tain the  integrity  of  a  nation  while 
absorbing  into  its  body  politic  year 
after  year  millions  of  restless,  dis- 
satisfied and  heterogeneous  people. 

It  is  less  remarkable  that  we 
should  suflFer  so  many  internal  diffi- 
culties than  that,  relatively  speak- 
ing, we  go  forward  so  solidly  and 


■ 


substantially,  and  with  such  compar- 
ative order. 

No  stronger  evidence  of  the 
strength  of  our  foundation  could  be 
offered. 

TRANSPORTATION  INDISPENSABLE 

'T'HIS  great  organization,  the 
Railway  Business  Association, 
at  whose  invitation  we  are  here 
gathered,  has  for  its  objective  bring- 
ing about  a  fuller  understanding  of 
what  is  today,  perhaps,  and  I  know 
not  but  that  at  all  times  during  the 
past  generation  it  has  been,  the  most 
vital  concern  of  every  American  cit- 
izen— that  of  maintaining  at  the 
highest  point  of  efficiency  the  great 
arterial  system  of  commerce,  the 
railways  of  our  country.  Their 
proper  maintenance  is  an  indis- 
pensable factor  in  our  well-being 
and  progress  and. vitally  affects  in 
its  minutest  phases  the  life  of  each 
and  every  one  of  our  people.  Our 
manner  of  dealing  with  them 
through  government  attitude  and 
act  is  now  to  be  the  major  test  of 
the  soundness  of  the  very  substance 
of  our  American  institutions. 

RESTORATION 

'T^HIS  great  gathering  has  for  its 
purpose  the  serious  considera- 
tion of  the  big  question  of  the 
Restoration  of  the  Railroads  of 
America. 

Rarely  in  history — and  that  is  say- 
ing a  great  deal — has  there  been  such 
an  occasion,  such  a  gathering,  as  to 
the  time,  the  subject  and  the  char- 
acter of  those  in  attendance,  fraught 
with  broader  possibilities  of  con- 
tributing to  the  sound  progress  of 
our  nation  as  is  here  presented. 

The  subject  under  consideration 
is  the  most  vital ;  and  we  should  feel 
grateful  to  our  hosts  for  bringing 
together  for  communion  upon  that 
subject  at  this  time  this  group  of 
those  who  are  the  major  guiding 
power  in  the  practical  everyday  af- 
fairs  of   our  nation.      Upon   them. 


whether  we  like  it  or  not — whether 
we  realize  it  or  not — devolves  the 
obligation  of  exercising  the  highest 
of  their  faculties  in  doing  each  his 
part  toward  giving  that  guidance 
which  shall  hold  our  nation  true  to 
her  course  and  save  her  from  con- 
tinuing to  take  those  retrogressive 
steps,  misnamed  progressive,  which 
tend  definitely  toward  destruction. 

PERSONAL   RESPONSIBILITY 

TT  is  our  personal  business  to  do 
our  part  in  developing  an  under- 
standing on  the  part  of  our  people, 
generally,  of  what  the  maintenance 
of  these  great  vital  agencies  means 
to  themselves  directly. 

We  cannot  look  to  the  railway 
managers — we  must  not  look  to  the 
Railway  Business  Association,  our 
hosts.  They  do  their  best  work  by 
bringing  us  together  and  laying  the 
problem  before  us — ^by  awakening  us 
to  an  appreciation  of  our  own  in- 
terest. But  we  can  individually,  and 
through  our  organizations — Cham- 
bers of  Commerce,  Traffic  Bureaus, 
and  our  many  agencies — arouse  that 
interest  and  understanding  which 
shall  result  in  favorable  legislation, 
a  favorable  attitude  on  the  part  of 
regulating  bodies ;  awaken  investors, 
and  generally  create  that  atmosphere 
of  public  opinion  which  shall  result 
in  attracting  the  necessary  capital  to 
enable  these  arterial  systems  of  our 
material  life  to  function  and  not  only 
serve  existing  needs,  but,  as  they 
were  in  the  past,  to  become  again 
the  very  pioneer  element  in  our  fur- 
ther growth. 

DEPENDENCE  UPON  RAILWAYS 

/^AN  anyone  name  a  single  enter- 
prise that  is  not  dependent  upon 
the  healthy  condition  of  the  railroad 
systems  of  our  country,  in  one  way 
or  another,  for  its  own  continuity — 
not  to  say  its  very  existence?  All 
production  is  limited  by  the  capacitv 
of  transportation.  Let  us  make  it 
clear  to  ourselves  that  what  exer- 


tion  we  put  forward  toward  the  res- 
toration of  the  railroads  of  Amer- 
ica is  less  our  service  to  them  than 
it  is  meeting  our  own  necessity  and 
thus  best  serving  ourselves. 

OBLIGATIONS  OF  CITIZENSHIP 

T  SHALL  not  attempt  to  deal  with 
the  question  before  us  in  any  of 
its  technical  aspects.  That  can  far 
better  be  left  to  those  qualified  by 
training  and  experience  in  that  di- 
rection. I  shall  confine  myself  to 
discussion  of  that  which  is  funda- 
mental to  the  solution  of  our  great 
national  problems — namely — what  is 
involved  in  the  obligations  of  the 
sovereignty  of  American  citizen- 
ship. It  is  for  us  to  awaken,  each 
and  every  one  of  us,  to  a  sense  of 
our  responsibility.  Representing  as 
we  do,  perhaps  more  than  any  other 
group,  leadership  in  the  practical 
affairs  of  every  day  American  life, 
we  should  appreciate  more  fully  the 
part  we  must  play  in  the  faithful 
exercise  of  that  sovereignty. 

There  was  told  me  quite  recently 
by  one  of  America's  fine  women 
during  a  discussion  of  American  af- 
fairs a  story  which  is  somewhat  il- 
lustrative of  our  present  condition. 

Two  colored  men  were  talking, 
and,  said  one,  "I's  gwine  to  quit." 
The  other  replied,  "You  kaint  quit, 
you's  enlisted."  "Well,"  said  the 
first,  *T'se  enlisted,  but  I'se  enlisted 
for  de  duration  ob  de  wah,  and  de 
wah  am  ober."  To  which  the  other 
replied,  "Dat's  all  right ;  dc  wah  am 
ober,  but  de  duration  am  still  on." 

The  duration  is  still  on,  and  we 
must,  by  the  exercise  of  the  highest 
of  our  intelligence,  curtail  the  pe- 
riod of  the  duration  and  its  destruc- 
tive effect. 

The  people  today  are  very  much 
like  what  in  the  Western  cowboy 
vernacular  might  be  described  as  a 
bunch  of  steers  milling  around. 
They  are  craving  guidance  and  they 
are  readily  responsive  to  the  inspi- 


ration of  a  conscient'^us  leadership 
advancing  sound  principles. 

LEADERSHIP 

'T^liE  business  man  must  go  back 
to  school.  He  m  ist  learn  his 
responsibility  of  human  leadership. 
We  can't  drive  the  people — we  can 
and  must  lead  them.  We  must  help 
those  misguided  individuals  who  be- 
lieve they  can  obtain  their  Utopia 
only  by  violence  to  understand  how 
nearly  perfect  is  the  type  of  social- 
ization under  which  we  live,  that 
perfect  socialization  can  only  spring 
from  the  voluntary  contribution  to 
the  general  good  emanating  from 
the  individual  whose  absolute  per- 
sonal liberty  is  assured. 

Individual  freedom  is  of  the  es- 
sence of  true  social  progress,  where 
each  out  of  his  initiative  makes  his 
contribution  to  the  sum  total  of  the 
well-being  of  his  fellows.  We  be- 
lieve that  our  institutions  are 
sound. 

CAN  FREEDOM  BE  PRESERVED? 

(^UT  of  their  own  effort  to  escape 
from  a  bondage  which  had  be- 
come to  them  intolerable,  the  fram- 
ers  of  our  basic  law  sought  to  es- 
tablish such  institutions  as  would 
preserve  for  all  time  the  freedom 
of  the  individual,  out  of  which  alone 
springs  enterprise;  and  today  we 
are  confronted  with  a  test  as  great 
as  that  when  our  Abraham  Lincoln, 
at  the  Field  of  Gettysburg,  spoke  to 
the  people  out  of  his  very  soul — 
holding  the  circumstances  of  that 
time  as  the  test  whether  a  nation, 
conceived  in  liberty  and  dedicated 
to  the  proposition  that  all  men  are 
created  equal,  could  continue  to 
exist — a  nation  living  under  a  gov- 
ernment of  the  people,  by  the  peo- 
ple, and  for  the  people. 

How  often  we  have  heard  those 
words  without  really  heeding  them 
or  grasping  their  substance!  With 
us,  the  state  is  that  which  we  main- 


tain  as  the  agency  to  preserve  that 
individual  liberty — that  equality  of 
opportunity  v^hich  enables  the  hum- 
blest to  expand  to  the  very  fullest 
of  his  capacity.  The  individual  is 
paramount ;  and  under  this  our  form 
of  government  our  people  have 
lived,  grown,  prospered  for  nearly  a 
century  and  a  half. 

Contrast  this  with  that  other  fact 
— the  great  nation  of  well-ordered 
people,  amazing  in  their  effective- 
ness of  organization,  the  state  para- 
mount and  the  individual  a  mere  in- 
cident to  the  growth  and  power  of 
that  state — that  state  now  broken 
and  prostrate,  at  the  end  of  a  bare 
half  century  of  national  life. 

Does  that  not  emphasize  how  fer- 
vently we  should  address  ourselves 
to  the  maintenance  of  that  which 
was  so  wonderfully  created  for  us, 
and  does  not  that  emphasize  the 
fact  that  we  should  rise  as  individu- 
als to  the  full  responsibility  that 
goes  with  our  individual  sover- 
eignty, to  preserve  that  intact  in  its 
essence,  and  to  guard  against  any 
deviation  from  that  course? 

PERILS   OF   NATIONALIZATION 

"LJOW  clearly  there  stands  forth 
the  soundness  of  the  principle 
which  underlies  our  national  insti- 
tutions, in  this  time  where  we  are 
surrounded  upon  all  sides  by  the  at- 
tempt to  rule  by  class  among  the 
nations  of  the  world,  nationaliza- 
tion of  many  elements  of  produc- 
tive enterprise.  Through  it  all  and 
in  spite  of  it  all,  the  judgment  of  the 
American  people  has  demanded  a 
return  to  private  ownership  and 
management  of  these  agencies 
which  the  government  deemed  it 
necessary  to  control  and  operate  in 
time  of  war.  We  certainly  cannot 
fail  to  lend  our  influence  to  the  full, 
to  prove  that  judgment  sound. 

You,  here  present,  in  your  own 
achievement,  are  expressive  of  the 
soundness  of  the  principle  involved 


in  our  institutions.  Your  own  posi- 
tions of  power  and  influence  are  due 
to  the  opportunities  of  which  you 
have  availed  yourselves,  growing 
out  of  that  great  essential  fact  of 
individual  liberty. 

FAILURES  OF  LEADERSHIP 

TT  must  be  clear  to  every  thinking 
man  that  all  this  miserable  mess 
of  revolution,  of  all  sorts  of  propo- 
sals for  new  forms  of  government, 
but  evidences  the  failure  of  leader- 
ship. Shall  we  too,  who  have 
through  our  own  efforts  risen  to 
positions  of  influence  in  this  free 
land,  prove  ourselves  failures? 

It  is  essential  to  the  immediate 
future  of  the  whole  civilized  world 
that  the  United  States  of  America 
remain  orderly  and  become  highly 
productive,  and  it  is  our  job  to  bring 
that  about.  We  must  get  back  to 
work!  Let  us  sound  that  as  our 
keynote ;  and  by  all  means  let  us 
who  are  here  gathered  exercise  our 
influence  wherever  we  may  be  able 
to  do  so,  to  put  these  great  railroad 
systems  back  upon  a  substantial  ba- 
sis, as  the  first  and  biggest  element 
in  putting  our  nation  back  to  work. 

GOVERNMENTAL  LIMITS 

pO  LLOWINGis  a  resolution 
adopted  by  organized  business, 
as  expressed  in  the  Chamber  of 
Commerce  of  the  United  States  of 
America,  at  its  last  annual  meeting, 
held  in  St.  Louis  eleven  months  ago : 

Government  and   Business 

"The  very  essence  of  civiliza- 
tion is  that  there  be  placed  upon 
the  individual  only  that  degree  of 
restraint  which  shall  prevent  his 
encroachment  upon  the  rights  of 
others,  thus  releasing  to  the  ut- 
most individual  initiative  in  every 
proper  direction. 

"Our  form  of  government  most 
effectively  expresses  and  main- 
tains  this   principle.     Within   our 


basic  law  exists  ample  provision 
for  such  changes  as  may  from 
time  to  time  be  necessary  to  safe- 
guard our  people.  It  is  therefore 
essential  that  our  government 
should  scrupulously  refrain  from 
entering  any  of  the  fields  of  trans- 
portation, communication,  indus- 
try and  commerce,  or  any  phase 
of  business  when  it  can  be  suc- 
cessfully undertaken  and  con- 
ducted by  private  enterprise.  Any 
tendency  of  government  to  enter 
such  fields  should  be  carefully 
weighed  in  the  light  of  its  pos- 
sible effect  upon  the  very  genius 
of  our  institutions." 
I  present  this  to  emphasize  why 
I  say  that  how  we  deal  with  the 
railways  of  this  country  is  a  test  of 
the  soundness  and  permanency  of 
our  fundamental  institutions. 

OUR  PEOPLE  ARE  ON  TRIAL 

TT  is  not,  as  we  hear  it  generally 
discussed,  that  the  railways  are 
under  trial  as  to  whether  or  not  pri- 
vate ownership  shall  continue,  but 
it  is  we  who  represent  the  practical 
leadership  of  America  who  are  un- 
der trial  as  to  how  we  shall  influ- 
ence the  public  attitude,  so  that  this 
one  great  step  in  the  direction  of 
destroying  our  whole  national  char- 
acter shall  not  be  taken. 

It  is  the  people  of  America  who 
are  under  trial.  It  is  their  represen- 
tative agency  of  government — the 
Interstate  Commerce  Commission — 
that  is  under  test. 

It  is  true  that  the  managers  of 
the  great  transportation  systems 
are  not  freed  from  a  large  measure 
of  responsibility,  but,  after  all,  the 
great  test  is  of  the  leadership  of 
American  business  life  and  its 
power  so  to  influence  public  atti- 
tudes that  we  shall  not  again  be 
subjected  to  the  dangers  of  taking 
that  one  biggest  step  in  contraven- 
tion of  the  very  essence  of  our  in- 
stitutions, public  ownership  and  op- 


eration of  these,  the  most  necessary 
instrumentalities  of  commerce,  and 
so  vital  to  the  every-day  life  of  each 
and  every  one  of  our  citizens. 

AN  ORGY  OF  REPRESSION 

XTOTHING  so  directly  and  vitally 
affects  business  as  do  the  acts 
of  legislators,  of  governing  bodies. 
We  have  concerned  ourselves  far 
too  much  with  the  correction  of  ap- 
parent evils,  overlooking  the  tre- 
mendous values  that  have  been  cre- 
ated, the  immense  forward  move- 
ment of  our  nation  and  the  part 
therein  played  by  these  pioneers  of 
progress  —  the  American  railway 
systems. 

We  have  lived  through  a  veritable 
orgy  of  interference  and  regulation 
resulting  in  repression,  retardation 
and  almost  in  paralysis. 

And  what  an  opportunity  there  is 
today  for  a  revival  of  the  pioneer 
spirit  —  the  spirit  of  burning  your 
l)ridges  behind  you  —  boldly  and 
fearlessly  moving  toward  necessary 
fields  of  endeavor. 

NOT  A  FINISHED  ART 

^TRANSPORTATION  as  it  exists 
today  is  by  no  means  in  a  fixed 
and  definitely  established  condition, 
and  the  field  for  intensive  as  well  as 
extensive  pioneering  in  transporta- 
tion opens  wide  before  us.  I  be- 
lieve that  what  in  substance  is  de- 
manded is  that  there  shall  be  no 
checking  of  elasticity,  that  enter- 
prise shall  not  be  retarded,  and  that 
such  a  degree  of  regulation  only 
shall  be  imposed  as  will  prevent  dis- 
crimination or  that  which  is  defi- 
nitely destructive  of  the  public  in- 
terest. We,  as  a  people,  must  sub- 
stitute by  every  possible  exercise  of 
true  leadership  the  courageous  for- 
ward-going pioneer  attitude  for 
that  of  making  our  main  considera- 
tion watchfulness  lest  there  might 
be  some  transgression. 


Read  the  words  of  Daniel  Web- 
ster in  the  Senate  in  1833: 

"There  are  persons  who  con- 
stantly clamor.  They  complain 
of  oppression,  speculation  and 
pernicious  influence  of  accumu- 
lated wealth.  They  cry  out  loudly 
against  all  banks  and  corporations 
and  all  means  by  which  small 
capitalists  become  united  in  order 
to  produce  important  and  benefi- 
cial results.  They  carry  on  mad 
hostility  against  all  established 
institutions.  They  would  choke 
the  fountain  of  industry  and  dry 
all  streams.  In  a  country  of  un- 
bounded liberty,  they  clamor 
against  oppression.  In  a  country 
of  perfect  equahty,  they  would 
move  heaven  and  earth  against 
privilege  and  monopoly.  In  a 
country  where  property  is  more 
evenly  divided  than  anywhere 
else,  they  rend  the  air  shouting 
agrarian  doctrines.  In  a  country 
where  wages  of  labor  are  high  be- 
yond parallel,  they  would  teach 
the  laborer  that  he  is  but  an  op- 
pressed slave." 

COMMUNITY   OBLIGATION 

IDASIC  to  the  revival  of  enter- 
prise  throughout  our  land  is 
the  healthy  condition  of  these  ar- 
teries of  commerce  —  the  railway 
system ;  and  we  are  not  to  stand 
aside  as  mere  spectators  and  critics, 
watching  for  the  possibility  of  error 
on  the  part  of  the  managers  of  these 
enterprises  —  but  throughout  our 
communities,  in  our  business  organ- 
izations, while  not  failing  to  see 
that  our  community  and  individual 
rights  are  thoroughly  protected, 
we  should  make  it  our  definite  busi- 
ness concern  to  foster  in  every  pos- 
sible way  the  success  of  these,  the 
most  important  of  all  of  our  utili- 
ties. 

Herbert  Spencer  says:     "Popular 
institutions     can     be     successfully 


worked  only  by  a  people  who  are 
jealous  of  their  own  rights  and 
sympathetically  jealous  of  the 
rights  of  others." 

What  an  indictment  of  our  own 
neglect  of  our  leadership  duties  it  is 
that  a  condition  should  prevail  in 
this  great  pioneer  land  giving  us  the 
problem  of  the  restoration  of  the 
railroads !  And  I  believe  that  we 
business  men  of  America  have  pro- 
vided the  major  contributing  cause 
resulting  in  their  present  condition, 
through  our  constant  selfish  attacks 
upon  them,  our  short-sighted  policy 
of  continuously  fighting  for  reduc- 
tions of  rates  and  special  considera- 
tion— thereby  justifying,  if  not,  in 
fact,  stimulating,  the  hostile  atti- 
tude of  the  public  generally  and  of 
legislators ;  particularly  to  the  end 
that  the  major  concern  of  legisla- 
tive bodies  became  that  of  control 
and  regulation  in  greater  and 
greater  detail. 

We  cannot  absolve  the  railway 
managers  from  all  blame  because 
they  too  failed,  as  most  of  us  have 
failed,  to  exert  ourselves  in  the  di- 
rection of  guidance  in  the  develop- 
ment of  a  sound  public  attitude. 

OPPORTUNITY   UNREALIZED 

XXJE  have  lived  in  a  land  of  un- 
limited  opportunity,  but  with- 
out realizing  responsibility.  It  is 
true  that  during  their  term  of  office 
those  whom  we  have  elected  to  rep- 
resent us  and  to  act  as  our  govern- 
ment —  local.  State  and  national  — 
have  a  responsibility;  and  we  are 
justified  in  demanding  of  them  that 
they  live  up  to  it,  but  we  must  not 
fail  to  ask  ourselves  the  question, 
"Who  is  responsible  for  them?  Who 
are  they?  What  are  they?  And, 
above  all,  why  are  they  there?  And 
whether,  as  a  result  of  our  direct 
political  activity  or  of  our  apathy 
and  neglect  to  do  our  part — it  is  one 
and  the  same  thing — we  are  respon- 
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sible  for  them,  and  we  cannot  es- 
cape that  responsibility. 

We  have  the  same  right  to  exer- 
cise our  powers  of  persuasion,  our 
rights  of  organization — our  oppor- 
tunities are  just  as  great  as  those 
of  any  other  individuals  or  groups 
—  and  we  must  remind  ourselves 
that  our  failure  is  entirely  our  own 
fault ;  or  we  must  confess  to  our- 
selves that  we  are  lacking  in  capac- 
ity as  compared  with  those  who 
make  their  influence  more  effective. 

TYRANNY  THE  ALTERNATIVE 

npHE  alternative  is  that  we  yield 
to  a  tyranny.  There  is  no  gov- 
ernmental class  in  the  United  States 
of  America,  and  there  never  must 
be  such;  and  we  business  people 
must  learn  to  sink  some  of  our  per- 
sonal prejudices.  We  must  not  take 
unto  ourselves  too  much  flattering 
unction  because  of  our  successes  in 
our  own  immediate  private  fields  of 
endeavor;  expecting  the  organiza- 
tions that  are  created  by  those  who 
have  something  of  the  spirit  of 
service  to  become  immediately  per- 
fect— as  we  may  think  they  ought 
to  be,  or  that  these  organizations  in 
every  detail  of  their  activities  fit  our 
peculiar  notions  of  what  they  ought 
and  ought  not  to  accomplish.  We 
must  more  keenly  realize  that  in- 
stead of  standing  aside  and  indulg- 
;ing  in  futile  criticism,  it  becomes 
our  duty  to  get  on  the  inside  with  a 
greater  flexibility  of  attitude  and 
lend  our  best  efforts  to  shaping 
'them  soundly  so  that  they  may  be- 
come more  and  more  effective  in- 
strumentalities of  intelligent  busi- 
ness influence  in  national  and  com- 
munity affairs. 

SOCIAL  INSURANCE 

^VX/E  cannot    escape  the    necessity 
of   investing    more   heavily   in 
time  and  in  money  in  those  move- 
ments and  organizations  that  tend 


to  provide  for  us  that  social  insur- 
ance which  is  essential  to  the  pro- 
tection of  all  our  private  interests 
at  their  very  foundation. 

This  is  not  altruistic  in  the  aca- 
demic sense ;  it  is  just  old-fashioned 
horse  sense.  There  is  the  difference 
between  sitting  idly  by  and  wishing 
a  thing  to  be  done,  and,  on  the 
other  hand,  getting  up  and  helping 
to  do  it. 

I  hold  that  he  who  devotes  his 
entire  time  to  the  erection  of  his 
own  private  structure  —  great  or 
small — be  it  a  business  enterprise  or 
whatever  activity  he  may  be  en- 
gaged upon,  and  fails  to  make  a 
contribution  towards  holding  sound 
the  social  structure  which  is  neces- 
sarily the  foundation  upon  which 
his  own  must  rest,  is  an  ass;  and  be 
he  however  successful  in  the  com- 
monly accepted  and  narrow  sense, 
he  will  find  himself  the  greatest  of 
all  failures  at  a  time  of  such  politi- 
cal crisis  as  has  today  definitely  af- 
fected Russia  and  other  parts  of  the 
civilized  world. 

RESTORATION  OF  SANITY 

npHANK  fortune,  recent  deci- 
sions  of  our  Supreme  Court 
constitute  a  hopeful  sign,  namely, 
the  steel  trust  case,  where  the 
court  refused  to  destroy  a  great  in- 
stitution simply  because  of  its  mag- 
nitude ;  the  recent  decision  exempt- 
ing stock  dividends  from  taxation 
as  income;  and,  finally,  the  decision 
upon  the  valuation  of  railroad  prop- 
erties as  of  the  present.  There 
have  been  many  comforting  signs 
during  the  past  few  months — defi- 
nite indications  of  something  savor- 
ing of  a  restoration  of  national  san- 
ity. 

Let  us  solve  our  problems  not  in 
a  spirit  of  pessimism — not  with  any 
feeling  of  doubt ;  by  all  means  let 
us  not  look  for  super-men  to  lead 
us  to  our  destiny,  but  in  that  free 
spirit  of  the  pioneer  join  with  our 
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fellows  in  attacking  our  problems, 
happy  in  the  privilege,  with  confi- 
dence in  our  ability  to  gain  the  de- 
sired result. 

I  abhor  the  word  compromise,  the 
expression  "We  must  take  a  middle 
course."  I  detest  the  attitude  that 
says  we  must  accept  the  inevitable. 
There  is  no  inevitable  excepting  as 
we  admit  it,  or  we  make  it  so.  As- 
certain the  risrht  thing  to  do  and 
promptly  and  courageously  proceed 
to  do  it. 

I  am  not  so  much  concerned  with 
trying  to  sense  what  is  public  opin- 
ion, what  does  the  public  want.  The 
spirit  of  true  leadership  addresses 
itself  to  the  task  of  seeking  what  is 
best — of  understanding  human  aspi- 
ration ;  and  then  in  a  spirit  of  serv- 
ice meeting  that  necessity  and  sat- 
isfying that  aspiration. 

WHAT  WILL  SUSTAIN  CIVILIZA- 
TION 

'T^HE  real  question  before  us  is 
not,  "Will  public  ownership  and 
control,  or  private  ownership  and 
control,  yield  us  a  better  service?" 
It  is  not  "Do  the  people  demand 
public  ownership?"  It  is  a  far  big- 
ger question  than  that.  The  ques- 
tion is,  "What  is  best  for  the  prog- 
ress of  civilization?"  "What  squares 
itself  with  the  essence  of  our  na- 
tional scheme?"  "What  is  in  ac- 
cord with  the  principles  upon  which 
our  national  life  is  founded?" 

Are  we  prepared  to  change  the 
entire  character  of  our  nation?  I 
believe  that  the  principle  upon 
which  our  national  structure  has 
been  built,  we  dare  not,  must  not, 
compromise.  How  easy  it  is  to 
gain  applause! — to  win  momentary 
approval  with  catch  phrases  and 
with  slogans  to  stir  the  mass.  But 
the  more  we  resort  to  their  use  in 
moving  the  people  hither  and 
thither,  the  more  we  destroy  their 
ability   to   grasp   realities;   and   the 


further  we  postpone  the  day  of 
safeguarding  their  and  our  inter- 
ests through  the  awakening  of  in- 
telligence in  dealing  with  questions 
vitally  bearing  upon  their  very  ex- 
istence. 

Time  is  when  we  must  be  aroused 
from  our  inertia  in  regard  to  their 
deepest  concerns  and  discard  those 
fears  which,  too  largely,  among 
those  of  us  who  are  in  important 
places,  guide  our  acts,  and  abandon 
ourselves  to  the  pioneer  spirit  of 
daring,  of  complete  self-reliance. 

QUALITY   OF  LEADERSHIP 

T  EAD  and  the  host  will  follow. 
Never  was  there  a  being  cre- 
ated that  did  not  welcome  leader- 
ship. Every  human  being  resents 
the  attempted  domination  of  those 
who  lack  the  quality,  the  purpose, 
of  leadership.  Many  here  present 
are  in  positions  of  great  power  and 
influence.  Are  we  using  that  power 
to  retard  or  to  stimulate  that  initia- 
tive? Are  we  leading  to  greater 
ends,  or  are  we  building  up  bul- 
warks to  hold  ourselves  in  the  fa- 
vorable positions  we  occupy? 

And  I  say  to  you  again  that  this 
disease  of  regulation,  of  retarda- 
tion, finds  its  source  in  our  neglect 
to  perform  intelligently  that  duty 
of  leadership  from  which  we  can- 
not safely  escape. 

There  must  be  a  renewal  of  the 
pioneer  spirit — the  spirit  of  burning 
your  bridges  behind  you — the  pio- 
neer spirit  of  human  helpfulness — 
the  pioneer  spirit  of  rising  superior 
to  your  surroundings,  be  they  the 
hardships  of  lonely  nature,  or  the 
heavy  pressure  of  the  complex  af- 
fairs of  massed  humanity. 

PLACATION 

"\^  E   should   hang  our   heads    in 
shame  to  consider  the  circum- 
stances  under   which   the    so-called 
Adamson  law  was  enacted. 
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It  is  almost  unbelievable  that  in 
our  America  there  dare  to  be  seri- 
ously advanced  or  considered  such 
a    thing    as    the    so-called     Plumb 
[Man ;  that  we  should  have  ever  de- 
scended to  the  condition  in  our  na- 
tional life  where  it  was  possible  that 
m  war  time  the  head  of  our  national 
government     should    undertake    to 
placate  the  forces  of  anarchy  by  lev- 
elling   an    indictment    against    the 
whole  judicial  procedure  and  the  in- 
tegrity of  the  citizenship  of  a  sov- 
ereign   State,    in    saving    from    the 
hangman's      noose      the      neck      of 
Mooney,  and   asking  for   that  das- 
tardly   criminal    concerning    whose 
guilt  there  is,  as  the  Governor  of 
the     State     of     California     clearly 
stated,   not   a    shadow   of   a   doubt, 
more  trials  and  a  different  kind  of 
trials   than   accorded   to   any   other 
American    citizen,    no    matter    how 
clean    that    citizen's    record    in    the 
past — simply  because  Mooney  com- 
mitted   an    exceptionally    dastardly 
crime,  and  in  the  furtherance  of  a 
widespread    movement    tending   to- 
ward the  destruction  of  all  govern- 
ment, had  through  that  movement 
the  power  of  raising  a  strident  voice 
of    sinister    accusation    against    the 
forces   of   decency   and    constituted 
authority. 

BACK  TO  PRINCIPLES 

AMERICA'S  "greatest  duty  to 
the  whole  world,  and  today 
there  rests  upon  our  nation  the 
greatest  obligation  of  leadership 
ever  placed  upon  any  people,  is,  as 
a  prerequisite  to  the  service  that  we 
must  render  to  the  world,  that  we 
put  our  own  house  in  order  and  re- 


store to  the  utmost  the  productiv- 
ity of  our  people,  and  basic  to  all  of 
this  is  the  clearest  understanding  of 
and  devotion  to  those  unassailable 
principles  upon  which  our  whole  na- 
tional structure  has  been  reared. 

The  great  American  body  politic 
is  as  thoroughly  nauseate  of  wishy- 
washy  sentimentality  as  is  the  candy 
store  girl  of  caramels.  They  want 
to  understand  realities,  and  it  is 
ours  to  help  them  understand.  We 
must  not  shirk  our  world  obligation, 
but  we  certainly  will  not,  for  expe- 
diency's sake,  or  to  meet  the  whims 
of  whatever  potentate,  compromise 
one  iota  of  that  which  represents 
the  highest  in  the  world's  progress 
of  maintenance  of  individual  liberty, 
as  that  would  involve  not  alone  our 
sacrifice  but  a  world  sacrifice. 

We  must  infuse  into  things  mate- 
rial and  so-called  practical  more  of 
the  spiritual — the  spiritual,  which  is 
the  very  basis  of  everything  that  is 
truly  practical. 

A  CONCLAVE  OF  IDEALISM 

CUCH  gatherings  as  this  are  the 
great  conclaves  where  the 
minds  of  men  and  women  are 
aroused  out  of  the  dull  inertia  of 
materialism  and  are  fertilized  with 
renewed  idealism.  These  are  the 
great  occasions  when  we  are  lifted 
out  of  the  pressure  of  immediate 
concerns  that  to  us  seem  event, 
and  we  grasp  anew  more  clearly 
the  greater  fact  of  which  we  are  a 
part. 

Let  us  strive  toward  that  time 
when  greater  attitudes  make  neces- 
sary fewer  laws ;  when  human  con- 
duct, man  to  man,  stimulated  from 
within  to  greater  consideration, 
transcends  the  negative  restraints 
of  stilted  virtue.  We  are  the  ar- 
biters of  our  own  destiny,  and  not 
the  driven  herd  of  circumstance. 

I  shall  not  even  attempt  prophecy 
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as  to  what  is  to  be  America's  des-  Hope  streaming  o'er  the  strands  of  wh|^e  and 

tiny.     It  is  to  be  what  we  resolve  ^     ^^^j  ,     xt  .     ,   ^      

•/t-«  1  i_         J  Caressed  by  Natures  breath  of  Love  divine 

within    ourselves     each    and    every  Forth  to  every  nook  where  man  abides, 

one  of  us,  that  it  shall  be.  We  may  lift  our  hearts  m  reverence 

We  will  take  upon  ourselves  that  To  that  flag  which  symbolizes  and  at  once 

task  and  set  a  world's  example.     So  __    bespeaks  , .  .     , 

.,     .  ^  The  promise  of  a  freedom  under  which  alone 

that  on  earth 

Standing  where  from  out  the  very  stars  within  Fulfillment  may  be  found  for  all  the  noblest 
their  field  of  blue  aspirations  of  the  human  soul. 
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